BIRD CONSERVATION NETWORK
5225 Old Orchard Road - Suite 37 Skokie IL 60077 847-965-1150
www.bcnbirds.org

BCN Excom Meeting
September 20, 2004 - 12 Noon
Rosemont
Attendees:
Randi Doeker
Donald Dann
Bob Fisher
Glenn Gabanski
Judy Pollock
Lee Ramsey

1. BCN Monitoring program - Judy presented the current funding sources and program details:

o Will work with Univ of IL as part of a West Nile Virus study; this should provide funds for
census mailings, volunteer workshops and database upkeep.

¢ Are part of the Chicago Wilderness Habitat Project - to study grassland habitat.

o Will apply for a Chicago Wilderness small grant to hire scientists to analyze the census data

e Glenn and Bob will work with Judy on the grant request

The biggest issue is with attracting new monitors to the program. Many volunteers don’t have the
skills to recognize birds by sight or sound. Lee will write a plan that includes asking the Clubs for
assistance recruiting new monitors.

2. MOBCI — Missouri Bird Conservation Initiative - http://www.mostateparks.com/mobci
/initiative.htm

The group discussed the MOBCI program and how it might work in lllinois. Donnie will contact the
clubs from downstate to discuss their interest in a state-wide organization.

3. Birds & Buildings Conference — http://www.birdsandbuildings.org

Randi updated the group on the March 2005 conference plans. BCN is a co-sponsor.

4. Treasure’s Issues

e 501-c-3 - Should BCN pursue this tax status? The group discussed the pros and cons. It
was determined that the restrictions that 501-c-3 status would put on BCN were greater
than any benefits.

e Glenn is not able to find the BCN incorporation papers; he will order a copy from the state if
necessary.

e Although BCN is not required to file a tax return, Glenn will do so to keep the tax ID nhumber
active.

e Bob Fisher moved, Randi Doeker seconded, a unanimous motion to make Glenn Gabanski



the new official “agent” of BCN for state registration purposes.

5. Dues (see attached financial report sheet)

Glenn has determined that the current dues revenue is basically equal to our annual operating
expenses (see attached pro forma balance sheet). The ExCom therefore recommends that the
membership dues be left unchanged. The current funds surplus (a carryover from monies taken in
that exceeded expenses for the 2000 BCN conference) can most effectively be used to fund new
BCN projects or initiatives.

6. Nominating Committee

Donnie will select the nominating committee for the 2005 election of officers.

7. FPDCC issues

Randi reported that there is no news regarding new dog parks in the FP.

8. Chicago Park District

Randi reported that the park district will hold citywide meetings to discuss the future of the island.

9. Chicago Department of the Environment

Randi and Donnie explained the status of the Birding Trail Map: Chicago Wilderness has funded
the printing of an initial supply of maps, however, one of the ChiWild reps was holding up the project
because he wanted to change the nature of the map. Donnie has talked to this person recently and
gotten a release of the funds. DOE should be scheduling a meeting soon to restart the production
process.

10. Ecowatch

The group discussed the demise of the Ecowatch program in which a dozen state employees
managed the work of thousands of volunteers who monitored nature sites.

11. Partners for Parks and Wildlife -- http://www.partnersforparksandwildlife.org/

This organization was formed by 130+ groups who agreed to fight the Governor’s budget cuts on
open space and natural areas funding. The organization was basically underwritten by a couple of
local groups (like the Openlands Project and the IL Environmental Council) that donated people and
resources. PPW will meet this week to discuss becoming a permanent organization. Donnie and
Randi will be at the meeting.

12. The next BCN meeting is on November 6th at Donnie’s home in Highland Park. Donnie will
distribute the formal notice; Bob will send out the agenda.

Meeting ended at 2pm.

Randi Doeker
Secretary



Bird Conservation Network Financial Report - September 22, 2004

2004 2003 2002 2001
INCOME
Membership Dues 1,225.00 1,850.00 875.00 750.00
Grants 12,900.00 4,500.00 2,275.00 10,416.40
Donations To BCN 100.00 10.00 520.00
TOTAL INCOME 14,225.00 6,360.00 3,150.00 11,686.40
EXPENSES
Licenses and Permits 10.00 8.00 5.00 8.00
Dues in other organizations 150.00 175.00 150.00 150.00
Bank Charges (new cks, etc.) 15.75 42.75
Postage and Delivery 131.06 21.47 106.46
Printing and Reproduction 91.55 17.01 976.32
Conference Calls 97.02
Awards/Prizes 169.69 500.00 300.00
Program Expenses
Monitoring 199.74 580.64 3,888.49
BCN Web Site 203.40
Cornell Web Site
Cornell Lab 4,500.00 9,000.00
NAS 1,000.00
Misc. Programs 1,900.00 3,000.00 1,449.00
TOTAL EXPENSES 8,468.21 13,306.39 193.48 6,878.27
NET INCOME (INCOME -
EXPENSES) ( 5,756.79 (6.946.39) 2,956.52 4,808.13
CURRENT ASSETS:
CASH 7,515.58 1,758.79 8,705.18 5,748.66
ACCOUNTS RECEIVABLE
DUES 0.00
CHICAGO WILDERNESS 5,500.00
NAS 0.00
CURRENT LIABILITIES:
ACCOUNTS PAYABLE
CORNELL LAB 4,500.00
BCN Web Site (due in Nov.) 83.40
FUNDS BALANCE 8,432.18 1,758.79 8,705.18 5,748.66




Operating Income and Expenses

average)

Income
Dues: 17 @ $75+ 4 @ $25| 1,375.00
Donations to BCN 100.00
Total Income 1,475.00
Expenses
Licenses and Permits 5.00
Dues in other organizations 150.00
Bank Charges (new cks, etc.) 15.00
Postage and Delivery 75.00
Printing and Reproduction 125.00
Conference Calls 125.00
Awards/Prizes 250.00
Program Expenses
Monitoring 300.00
BCN Web Site 85.00
Total Expenses 1,130.00
Grants to BCN (4 year 8.600.00
average)
Grants from BCN (4 year 6.500.00
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